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Board Report

Date 17.6.26 Chair's Report

June has been another good month. We should get confirmation within the next week of whether we have been
successful in our bid for a grant and if so how much. We are hopeful that this will be forthcoming and if so, this may
put us in a better position to negotiate the terms of the lease on No.8.

We had a meeting with our volunteers today to discuss ideas for the future of the Kitchen. Their enthusiasm and
contribution is excellent and another reason to hopeful for the future of the Kitchen. We will be working on some of
the ideas contributed today to see which can be developed to improve the finances.

Planning continues for the further activities under the Memory Box banner. We are still looking for volunteers to
lead on one of these, but we believe there is demand for this service within Saltash, as the nearest locations
currently offering it are Callington and Liskeard. More to follow.

We continue to explore conversion to a charity. We think we have worked out the shape of the organisation we
need and the next step is to seek further advice. We are also looking at what grants may be available and other
options to gain the advice.

Chris Bailey.
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